APPENDIX A
PROPOSED PHASE 1B CONSTRUCTION SCHEDULE
North Hollywood Operable Unit
Second Interim Remedy

iD Task Name Duration Start Finish 2019 2020 2021
Quarteri 2nd Quarter 3rd Quarter: 4th Quarter: 1st Quarter: 2nd Quarter 3rd Quarter: 4th Quarter| 1st Quarter: 2nd Quarter 3rd Quarter: 4th Quarter: 1st Quarf
i ] FebMar Ju ' Nov. ' Apr' avﬁJun Jul Jan FebMar ] Jul ' Jan %Feb%l\/
1 Regulatory Submittals/Approvals 71ldays Fri3/29/19 Sun12/19/21
2 Submit 90% Design & RAWP Odays  Fri3/29/19 Fri 3/29/19
3 EPA & LADWP Review 126 edays Fri 3/29/19 Fri8/2/19
4 Submit Final RAWP & Storm Drain Conveyance 44 days Fri8/2/19 Wed 10/2/19
Design
5 Receive EPA Comments on Final RAWP 37 days Thu 10/3/19 Fri11/22/19
6 Submit Revised Final RAWP 28 edays Fri11/22/19 Fri12/20/19, | R ‘17
7 Submit Additional Construction Plans per RAWP Odays  Fri2/28/20 Fri2/28/20 /28
8 Receive Notice to Proceed Odays  Fri3/27/20 Fri 3/27/20 €~ 3/27
9 Submit Site Wide Monitoring Plan Odays  Fri3/12/21 Fri3/12/21 r}@ 3/12
10 Submit Construction Complete Report Odays Thu8/26/21 Thu 8/26/21 @-13#15—¢
11 Certificate of Substantial Completion from EPA Oedays Sat12/4/21 Sat 12/4/21 @112/4
12 Submit Final 0&M Manual 0 edays Sun 12/19/21  Sun 12/19/21 % 12/19
13 Regulatory Meetings 276 days Mon 4/6/20 Mon 4/26/21
14 Pre-Construction Conference 1day Mon4/6/20 Mon 4/6/20
15 Inspection of Construction 1day Mon4/26/21 Mon 4/26/21
16 Phase 1B Treatment System Construction 541 days Fri3/29/19 Sat 4/24/21
17 Permitting & Procurement 240 days  Fri3/29/19 Thu 2/27/20
18 Issue Notice of Award 15 days  Fri2/28/20 Thu 3/19/20
19 Subcontractor Work Plan/Submittal Review 20days  Fri3/20/20 Thu 4/16/20
20 Mobilization 10days Tue 4/7/20  Mon 4/20/20
21 Deploy SWPPP BMPs 2days  Fri4/17/20 Mon 4/20/20
22 Demolition 40 days Tue 4/21/20 Mon 6/15/20
23 Site Grading & Sub-surface Utilities/Piping 66 days Tue 6/16/20 Tue 9/15/20
24 Install Equipment Pads 65 days Tue 8/11/20 Mon 11/9/20
25 Set equipment 71days Thu10/15/20 Thu 1/21/21
26 Warehouse Retrofit (MEP) 47 days Tue 6/16/20  Wed 8/19/20
27 System Process Piping/Controls 83 daysMon 11/16/20  Wed 3/10/21
28 Wellhead connections 110 days Tue 6/16/20 Mon 11/16/20
29 Stormwater Conveyance Line 41 days Tue 11/17/20 Tue 1/12/21
30 Site Restoration/Demobilization 24 days Wed 2/17/21 Mon 3/22/21
31 Substantial Completion 0 days Mon3/22/21 Mon 3/22/21
32 Perform Inspections/Complete Punch List 30 edays Thu3/25/21 Sat 4/24/21
33 Commissioning 44 days Mon 4/26/21 Fri6/25/21
34 Startup/Shakedown 60 edays Mon 4/26/21 Fri6/25/21
Task Project Summary Inactive Milestone Manual Summary Rollup Deadline L4
Project: Proposed Phase 1B Const Split External Tasks Inactive Summary Gt Manual Summary Progress
Date: Wed 1/29/20 Milestone 3 External Milestone 4 Manual Task Start-only C
Summary Inactive Task [ . Duration-only Finish-only i
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